LOMMANDS

BUILT FOR THE GAME. MADE FOR THE TEAM.

PLATFORM
OVERVIEW

The all-in-one baseball platform built for coaches, players and families.
Command9 brings team management, game-day operations, player
development, communication and advanced pitching intelligence into
one connected experience.

From the first practice to the final pitch, Command9 gives coaches the
tools to manage their program, develop their players and keep every
family connected.

COMING SPRING 2027
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MORE THANA TEAM
MANAGEMENT APP

Most team apps help you build a schedule and send messages.

Command9 is built to help you run an entire baseball program.

information.

Manage multiple teams. Organize your coaching staff.
Track player availability. Score games. Broadcast live
video. Monitor pitching workloads. Build development
plans. Turn every recorded pitch into actionable

All without forcing coaches and families to jump between multiple platforms.

One platform. One team experience. Every part of the game.

BUILT FOR EVERY
LEVEL OF BASEBALL

Command9 is designed to support organizations and teams across multiple levels of youth

baseball.

LEVELS SUPPORTED

= Recreational
= Premier

= AA Select
= AAA Select

= Minors
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Majors
Independent teams
Clubs

Leagues

Multi-team organizations

COMMANDI9BASEBALL.COM



Each organization can manage multiple teams, divisions and seasons while every team

maintains its own roster, staff, branding, schedule and player data.

COMPLETE TEAM
MANAGEMENT

Run your team from one place.

Command9 gives team managers and coaches a structured workspace for the administrative

side of the game.

ORGANIZATION AND TEAM MANAGEMENT

Multi-organization support
Multiple teams within each organization
Team-level division selection

Team branding and logos

SEASON MANAGEMENT

Create and activate seasons
Select the current season
Maintain historical seasons

Build season-specific rosters

ROSTER MANAGEMENT

Add players individually
Import complete rosters through CSV
Allow optional jersey numbers

Prevent duplicate players and conflicting jersey
assignments
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Custom team colors
Team status and lifecycle management
Organization and team administrative access

Secure multi-team data separation

Assign season-specific coaching staffs

Preserve historical schedules, pitching data and
player statistics

Track team records by season

Add existing players to a new season
Preserve dropped and inactive roster history
Export current rosters

Maintain player profiles and photos

COMMANDOBASEBALL.COM



COACHING STAFF
MANAGEMENT

Build the staff your program needs.

Command9 does not place an artificial cap on coaching staff. Invite the Head Coach,
Assistant Coaches, Scorekeepers and additional staff members your team needs.

FLEXIBLE STAFF STRUCTURE

= Head Coach = Unlimited supporting coaches
= Assistant Coach = Season-specific coaching assignments
= Scorekeeper = Custom staff titles

= Combined Assistant Coach and Scorekeeper
access

A coach can begin with the title Utility and later be assigned a more specific responsibility,

including:

STAFF TITLES

= ]st Base Coach = Catching Coach
= 3rd Base Coach = Dugout Coach
= Pitching Coach = Infield Coach
= Hitting Coach = Qutfield Coach

Staff titles describe responsibilities without changing the coach's underlying system
permissions.
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ONE ACCOUNT.
MULTIPLE ROLES.

A coach can also be a parent.

Command9 supports a combined experience without requiring separate accounts or
separate apps. A user may be:

COMBINED ROLES

= Head Coach and Guardian = Scorekeeper and Guardian

= Assistant Coach and Guardian = Team Owner and Guardian

Coaches retain access to their authorized coaching tools while also seeing the parent
experience for their linked player.

One sign-in provides the right experience for every role that person holds.

FAMILY AND
GUARDIAN ACCESS

Keep families connected without compromising player privacy.

Each player can have up to two active guardians. Neither guardian slot is required, and
unused access is never filled with placeholder accounts.
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GUARDIAN ONBOARDING

= Direct guardian invitations = Up to two quardians per player

= Player registration codes = Independent guardian relationships

= Secure player-claim workflow = Link-specific access revocation

= Explicit parent-to-player linking = Existing staff roles preserved when a coach is

also a guardian

Command9 never assumes a parent-child relationship from a last name or email address.

Access is created only through an explicit, secure player link.

GUARDIAN EXPERIENCE

= Their linked player = RSVP

= Player profile = Attendance information

= MyStats = Team communication

= Schedule = Authorized livestreams and replays
= Eventinformation = Guardian-safe pitching analytics

Guardians do not receive access to unrelated players' private information.

SCHEDULE AND
EVENT MANAGEMENT

Keep the entire season organized.

Command9 gives teams one connected calendar for games, scrimmages, practices and team
activities.
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EVENT TOOLS

= Games = Event descriptions

= Scrimmages = Practice focus areas

= Practices = Upcoming and past event views
= Tournaments = List and calendar layouts

= Team activities = Event editing and cancellation
= Arrival times = Calendar subscriptions

= Locations = Team-scoped calendar feeds

Practice events can communicate the purpose of the session with focus areas such as:

PRACTICE FOCUS AREAS

= Baseball IQ = Live Reps
= Baserunning = QOutfield
= Fielding = (atching
= Mechanics = Hitting
= Pitching

RSVPAND
ATTENDANCE

Know who will be there before the team arrives.

Players, guardians and coaches can respond directly to team events.

RSVP OPTIONS

= Attending = No Response

= Not Attending
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ATTENDANCE INTELLIGENCE

= Player attendance

= Coach attendance

= Practice attendance percentages
= Game attendance percentages

= QOverall attendance rates

Event-level availability
Team attendance dashboard

Separate No Response and Not Attending
categories

Guardian-controlled responses for linked
players

Coaches can quickly see who is available, who has declined and who still needs to respond.

GAME-DAY

SCOREKEEPING

Run the game from the field.

Command9 includes an integrated mobile Scorekeeper designed for live baseball operations.

GAME SETUP

= Home or away designation
= Team lineup

= Batting order

= Defensive positions

= Opponentlineup
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Game rules
Inning configuration
Run limits

Ball and strike rules
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LIVE SCORING

= Team and opponent score = Plate appearance outcomes

= |nning and half-inning = Hits

= Quts = Walks

= Ball-strike count = Quts

= Batter = Runner advancement

= Pitcher = Runs scored

= Baserunners = Undo with preserved action history

= Pitch results

SCOREKEEPER CONTROL

= One active scorer atatime = Revision conflict protection

= Scoring lock = |dempotent action recording
= Lock heartbeat = Final game confirmation

= Authorized takeover = Protected finalization and retry

The Scorekeeper connects directly to the live scoreboard and pitching workload system.

LIVE
BOX SCORE

Follow the game from anywhere.

When an eligible game is actively being scored, Command9 can surface a compact live
scoreboard inside the team experience.
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THE LIVE BOX SCORE CAN DISPLAY

= Team score
= (Opponent score
= |nning

= Top or bottom

Outs
Ball-strike count
Occupied bases

Live game status

The scoreboard appears only for an eligible active game. Finalized, canceled, deleted or

abandoned games are removed from the active Home experience.

COMMANDS9

LIVE

Broadcast the game directly from a phone.

Command9 Live gives authorized team members the ability to broadcast games through a

secure mobile streaming workflow.

BROADCASTING

= Mobile camera broadcasting

= | arix Broadcaster integration

= Team-event stream provisioning
= Secure broadcaster claims

= (One controlled broadcasting destination
VIEWER EXPERIENCE

= Watch Live from the event

= Team and opponent identification
= Live scorebox overlay

= Score, inning, outs and count

= Base-runner display
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Authorized broadcaster management
Reduced-latency video

Signed playback

In-memory playback authorization

Live viewer experience inside Command9

Stream status
Broadcast interruption messaging

Mobile-focused playback

Authorized guardian and team-member viewing
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STREAM INTERRUPTION AND RECOVERY

= Interrupted-stream detection
= 15-minute reconnect window
= Resume Stream

= Same-session reconnection
SECURE REPLAY

= Recording processes automatically
= Replay status is displayed

= Authorized users receive signed playback
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Viewer reconnect messaging

Client-side reconnect countdown

Intentional End Broadcast

Replay processing after the broadcast ends

Playback credentials remain protected

Watch Replay appears when the recording is

ready

COMMANDSBASEBALL.COM



FEATURING
THE BULLPEN

Advanced pitch tracking, statistics and pitching management.

The Bullpen is Command9's dedicated pitching platform. It combines live pitch tracking,

player readiness, workload management, location data and development tools in one coach-

focused experience.

PITCHER READINESS — EVERY ACTIVE ROSTER PLAYER CAN BE EVALUATED AS

= Eligible — available to pitch

= Warning — approaching the configured limit

= Rest — unavailable, with remaining recovery
time

COACHES CAN QUICKLY VIEW

= Active pitching sessions
= Eligible pitchers
= Resting pitchers

= Full team
CONFIGURABLE PITCHING REGULATIONS

= Warning threshold
= Maximum pitch count

= Required rest period

Maximum Reached — pitch limit reached

Active Session — currently tracking pitches

Current workload
Season totals
Last pitching session

Available return time

Pitching availability rules

Coach override authority

Command9 applies those settings consistently across Bullpen sessions and scored games.
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LIVE PITCH
TRACKING

Record more than a pitch count.

The Bullpen tracker allows coaches to record each pitch through a mobile strike-zone
interface.

TRACKING OPTIONS

= bxb pitch-location grid = Right-handed batter

= |n-zone pitches = Unknown batter side

= Qutside-left pitches = Count-only pitch recording
= Qutside-right pitches = Undo

= High pitches = Finish session

= | ow pitches = (Cancel zero-pitch session

= | eft-handed batter

A coach canrecord a pitch location with one tap or use Record Pitch — No Location when
speed and simplicity matter more than location detail. Count-only pitches still contribute to
workload while remaining clearly categorized as Unlocated.

ACTIVITY CATEGORIES
= Game = Practice

= Scrimmage

This allows coaches to understand how a player's workload and location patterns change by

baseball environment.
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SPRAY CHARTS AND
PITCHING HISTORY

Turn every recorded pitch into usable information.

Command9 converts recorded pitch locations into visual heat maps and pitching summaries.

SPRAY CHART SCOPES

= Session — one exact pitching appearance = Career — the player's collective Command9

= Season — all qualifying pitches in a selected pitching history for that team

season

SPRAY CHART FILTERS

= All pitches = |eft-handed batters

= Games = Right-handed batters

= Scrimmages = Unknown batter side

= Practices = Combined activity and batter-side filters
PITCH DATA

= Total recorded pitches = Low

= |ocated pitches = Left

= Unlocated pitches = Right

= Voided pitches = Session history

= Inside-zone percentage = Season totals

= (Qutside-zone percentage = Career totals

= High = Active versus completed-session workload

Voided pitches are excluded from official totals. Count-only pitches remain part of workload
and appear as Unlocated without being assigned a false chart position.
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SCOREKEEPER +
BULLPEN CONNECTION

One authoritative pitching workload.

When a team pitchis recorded through the Command9 Scorekeeper, it can feed the same
Bullpen workload used by coaches. This helps prevent:

PREVENTS
= Missing game pitches = Double-counted workload
= Separate pitch-count ledgers = |ncorrect rest status

Game pitches, practice pitches and scrimmage pitches contribute to one connected pitching
history.

VELOCITY TRACKING
AND POCKET RADAR

Bring objective throwing data into player development.

Command9 is designed to support velocity data from Pocket Radar and structured CSV
imports, allowing coaches to keep throwing measurements connected to the correct player.
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VELOCITY TOOLS

Pocket Radar-compatible data imports
Multi-player CSV uploads

Pre-filled roster templates for exact player
matching

Manual velocity entry
Session date and activity tracking

Pitching and throwing velocity

Individual player history

Session, season and career trends
Personal-best tracking

Average and peak velocity
Development progress over time

Coach-authorized data access

Imported measurements must match a stable Player record. Command9 does not assign

velocity data by guessing from similar names or jersey numbers.

Pocket Radar import capabilities are planned for the Command9 launch roadmap. This section

is marked In Development until the complete import workflow is manually verified.

MYSTATS

Give players and families a clearer view of development.

MyStats provides a player-focused destination for authorized players and guardians.

Depending on available data, MyStats can include:

MYSTATS

Player identity
Jersey number
Player photo
Attendance

Event participation

Pitching workload
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Session history
Season pitching totals
Career pitching totals
Spray Charts
Batter-side splits

Game, scrimmage and practice splits
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Guardian access is limited to explicitly linked players.

PLAYER
DEVELOPMENT

Move beyond recordkeeping.

Command9 helps coaching staffs organize the long-term development of their players.

DEVELOPMENT TOOLS

= Player evaluations = Coach observations

= Draft evaluations = Assigned drills

= Finalized evaluations = Historical evaluation preservation

= Development checkpoints = Season-specific development tracking
= Skill ratings = Soft-archived history

Finalized evaluations remain protected from accidental rewriting.

COMMANDS — PLATFORM OVERVIEW COMMANDI9BASEBALL.COM



PITCHING
CURRICULUM

Build a repeatable development system.

Coaches can create a season-specific pitching curriculum organized into structured weeks.

CURRICULUM TOOLS

= Weekly themes

= Development phases
= Mechanics focus

= Keydrills

= Live-game application

Coach notes

Active curriculum week
Completion status

Drill assignments

Historical preservation

A team can organize its pitching instruction into a consistent plan instead of relying on

disconnected practice notes.

DRILL LIBRARY

Keep the staff aligned.

Command9 provides a Team-scoped Drill Library for repeatable coaching instruction. Drill

records caninclude:
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DRILL RECORDS

= Name = Duration

= (Category = Player count

= Description = Difficulty

= Equipment = Videoreference

= Recommended weeks = Active or archived status

= Coaching cues

Drills can be connected to curriculum weeks and player development evaluations.

SHARED
PRACTICE PLANS

Put every coach on the same page before practice begins.

Head Coaches and authorized staff can upload and organize practice plans for the current
Team and season.

PRACTICE-PLAN TOOLS

= Upload practice-plan documents = Coachingresponsibilities
= Secure coach-only storage = Equipment requirements
= Mobile document preview = Timing and rotation details
= Current-season organization = Development objectives

= Practice-specific plan assignments = Authorized staff access

= Station schedules = Historical plan preservation

Each member of the coaching staff can review the same
plan before arriving at the field — helping practices start
faster, stay organized and deliver consistent instruction.
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Practice plans remain protected from parents and unrelated teams unless a coach intentionally
publishes a family-safe version.

PRACTICE FOCUS

Let families know what the team is working on.

Coaches can assign clear focus areas to every practice event. Examples include:

FOCUS AREAS

= Baseball IQ = Catching

= Baserunning = Live Reps

= Fielding = Qutfield

= Mechanics = Infield

= Pitching = Situational Baseball
= Hitting = Team Defense

Practice-focus labels appear with the event so parents and players can see what will be
emphasized before arriving. This helps families:

FOR FAMILIES
= Understand the purpose of each practice = Reinforce current development priorities
= Prepare players for the session = Follow the team's progression throughout the

= Bring the correct equipment season

Coaches retain control of internal practice plans, while families receive a concise and useful
view of the upcoming practice focus.
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TEAM

COMMUNICATION

Keep team communication inside the team.

Command9 includes a Team-scoped communication experience.

COMMUNICATION TOOLS

= Team chat

= Coach and guardian display names
= Message history

= Likes and reactions

= Read status

Unread counts

Edit and delete controls
Pinned team information
Day-based message grouping

Team-specific access

Team communication remains separated from unrelated organizations and teams.

TEAM DIRECTORY

The Team directory can provide authorized users with a clear view of:

DIRECTORY

= Players
= Player photos
= Jersey numbers

= Coaches

Private contact information remains protected.
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= Coachingroles

= Staff titles

= Current-season assignments
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PLAYER PROFILES

Each player can have a structured team profile containing authorized information such as:

PROFILE FIELDS

= First name

= Lastname

= Jersey number

= Primary position
= Secondary position
= Bats

= Throws

Graduation year
Walk-up song
Player photo
Roster status
Attendance

Authorized private data

Public roster views and guardian/coach views expose only information appropriate to that

user'srole.

TEAM RESOURCES

Command9 gives teams a central place for important seasonal information. Resources may

include:

RESOURCES

= |Leaguerules
= Team expectations
= Rainout information

= Field information

Practice plans
Coaching quides
Development materials

Team documents

Team-scoped resources prevent one organization's content from appearing inside another

team.
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PERSONALIZED
TEAM EXPERIENCE

Each team can customize its identity inside Command9.

TEAM BRANDING

= Teamlogo = Organization identity

= Primary brand color = Division

= Secondary brand color = Light and dark presentation

= Accent color = Team-specific header experience

= Team name

Platform-level administration remains clearly separated from each team's branded daily

experience.

MOBILE-FIRST BY DESIGN

Command9 is designed around the way coaches and families actually use a team app.

MOBILE EXPERIENCE

= Responsive phone layout = Expandable player profile

= Floating five-tab navigation = (Coach toolsinside the same team shell
= Home = Full-screen Scorekeeper

= Schedule = Mobile Bullpen tracker

= MyStats = Mobile livestream viewer

= Team Chat = Light and dark modes

= More = iPhone Home Screen support

= Quick-access player card

Coaches do not need to return to a desktop computer to manage the game.
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BUILT WITH
RESPONSIBLE ACCESS

Command9 uses role-based access and Team-scoped authorization to protect every
organization.

PLATFORM SAFEGUARDS

= Protected backend functions = Duplicate-record integrity checks

= Exact Team and season validation = Fail-closed authorization

= Qrganization-level access = Sanitized audit details

= Team-level access = Append-only Team audit history

= Role-based capabilities = No routine audit deletion

= (Guardian-to-player authorization = Signed video playback

= Assistant Coach assignment checks = Protected private player information

= (Cross-Team isolation

Access follows the authenticated user, the exact Team
and the exact Player relationship — not a name, email
guess or frontend-only role check.



DESIGNED FOR THE
ENTIRE PROGRAM

COACHES

= Manage rosters and staff = Record pitch locations

= Build schedules = Review Spray Charts

= Track attendance = Build development plans

= Score games = Manage drills and curriculum
= Broadcast live = Communicate with families

= Monitor pitchers

PLAYERS
= View their team = Understand development
= Track participation = Build a season and career profile

= Review pitching history

PARENTS AND GUARDIANS

= View linked players = Watch authorized livestreams

= RSVP = Watch signed replays

= Follow the schedule = Review MyStats

= Receive team information = Stay connected without accessing unrelated
players

ORGANIZATIONS

= Manage multiple teams = Separate organization and team permissions
= Support multiple divisions = Preserve historical seasons
= Maintain Team-level branding = Create a consistent baseball experience across

the program
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WHY COMMAND9?

Because running a baseball team involves more than a schedule.

ITIS THE ROSTER.

THE COACHING STAFF.

THE PRACTICES.

THE COMMUNICATION.

THE ATTENDANCE.

THE PITCH COUNTS.

THE PLAYER DEVELOPMENT.

THE LIVE GAME.

THE FAMILIES FOLLOWING ALONG.

Command9 brings all of it together.



COMING
SPRING 2027

Command9 is currently preparing for pilot programs with select teams and baseball

organizations.

PILOT OPPORTUNITIES

We are looking for coaches and organizations interested in helping shape the next
generation of baseball team management.

PILOT PARTICIPANTS MAY RECEIVE

= Early platform access = Early access to The Bullpen

= Guided onboarding = Early access to Scorekeeper and Command9

= Direct product feedback opportunities Live

= Team setup assistance = |nput into future development priorities
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BRING COMMANDS
TO YOUR PROGRAM.

COMMANDY9BASEBALL.COM

@COMMANDY9_BASEBALL

Command9 is in pre-launch and preparing for pilot programs with select teams and organizations.
Capabilities described in this overview reflect the platform as designed and in active development.

Features may change before release.



